TASP Annual Meeting Minutes
November 18, 2019
3pm EST

Chaired by: Susan Yuan

Participating: Auguste Elliott, Julie Clockston, Sue Jones, Lindsay Brillhart, Cathy Haarstad, Bernadette
Irwin, Betsy Misch, Tom Robinson, Ed Feil (Eugene, Oregon), Pat Grosz

Not on call: Nicole Brisson, Ginny Cruz

General Discussion:

e Susan’slast call as TASP Board President, and she wanted tothank everyone. All on call thanked
Susan as well for her hard work and dedication, and for returningto the role when needed after
finishing herlast term.

e Remindertoall board members tosend their reports and lists forthe annual report (needed
from Education Committee, Advocacy Committee, SPDC). Chelseawillemail that requestand
we will review at next board meetingand post online.

e Susannoted all organizations are asking for donations and she would like to do thatas well.
Cathyand Chelseaare working with PJto get the account up and running and then Chelsea will
send the email. Who will develop afundraisingplan? Finance or Development? Cathyis happy
to take it on as Finance since Development has a lot on their plate. Cathy will take it on.

Agenda Items:
1. Conference:
a. GeneralReview/Feedback (Sue Jones)
i. Conference Committeemeton 11/4, and Chelsea posted minutesonthe Google
Drive

ii. Feelingthat overallwentverywell, had over 100 attendees, people were happy
with the location and food. All sessions were wellattended. 11 people
attended from Iceland, over 20 people from Washington State and additional
fromsurroundingareas. Parent Panelwentverywell, as did the Coalition
Building Workshop and it continued afterthe conference ended.

iii. Working on a decision about whento do anotherconference orsmallerregional
conferences.

iv. Brainstormeda lot of ideas about how to make the next conference more
successfuland possibly lower cost. Possibly doing 1.5 days and the second day
with a Coalition Building to allow more time to continue that work.

v. Follow up with Iceland people —Bernadette is willing to take the lead on this
and would like the connection to lead to something more long-term.

vi. How will we handle follow-up with following up with attendees, specifically WA
people around the Coalition Building?

vii. Chelseareviewed the planforadding the presentationstothe website

b. Evals: https://drive.google.com/open?id=1LC13jhul0Sn7L7Voscg5JuVYD FZKcQ6
i. Overall greatreflections and feedback
ii. Evalsona4-pontscale, mostin the 3-4 range



https://drive.google.com/open?id=1LC13jhuL0Sn7L7Voscg5JuVYD_FZKcQ6

c. Financial reporton the impact of the conference costs on our finances (Cathy)

Still paying outreimbursements forspeakers and staff, so please turnin any
outstandingyou have.

Have an additional $20k we owe Marriott hotel (already paid $36k). Cathy had
some initial calls with them on Friday to let them know that cost is a hardship
for the organization, and they did call back to say they could not reduce the final
bill at all. Cathy has directed Chelseato move money and approve final
paymentto Lezlie.

Ginny has been working with Julie’s daughteraround some suggestions for
reducing the bill. Since we will pay the bill, if we want to move it up the
corporate ladder it would be for reimbursement since the bill is owed.

d. Sharereporton conference post-mortem and recommendations forthe future (Nikki)

Nikki was not on the call to share the full report. Sue did a re-cap and if anyone
wants the full report they can contact Chelsea.

e. What are nextstepstokeepthe momentum going? Conference Committee wasa
subcommittee of the Education Committee, so they would be continuing to be under

that.

2. Retreat:

Suggestion thatindividual board members contact Nikki with ideas for future
conferences

Action plan needed on how to move forward — this will be developed by the
Education Committee or Conference Subcommittee

Requestforanyone interestedin helping onthe next conference to let Nikki
know

a. Reviewdecisionsand assighments:

iv.

Cathy’s minutesand plan:
https://drive.google.com/open?id=14cBMd60MSO6T8VVhbJWOwsico2YIkHD-a
Chelsea’s minutes and list of tasks:
https://drive.google.com/open?id=1eyj09An-ayyfPYyxPelkp9k3GS F28jX
Cathy asked that Chelsea pull out the action plan from her minutes and make it
a separate document

Suggestion to pull Aaron back in the new yearto review what we’re working on
and touch base

b. Reporton action itemsfrom Committee Chairs:

Review articles of incorporation and identify what the term “voting members”
meansin Colorado (Cathy)

1. Articles and Bylaws say we will have “members.” Articles do notspell
out conditions of membership but does say decision making is not
subjecttomembersin general, butthe BOD as the governing body.

2. Basedon whatthe group decides today Cathy will call CO to see how it
impacts our currentsetup and if we need to change our Articles of
Incorporation but does not think it has any impact.

Julie Clockston s currently listed on the Article of Incorporation.
Update is typically due in spring.
5. Cathy will re-submit before due date of 4/30/2020 and will keep the
board updated.
Develop a comparative 3-year budget with options for board consideration
(Cathy)
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https://drive.google.com/open?id=14cBMd60MSO6T8VVbJW0wsico2YlkHD-a
https://drive.google.com/open?id=1eyj09An-ayyfPYyxPeJkp9k3GS_F28jX

3.

Still gatheringinfo needed, but did send a document with a budgetthat
shows the cost from 2018 and 2019 and current savings account and
income

Bank balance will be roughly $120k after paying off the conference
needs.

That would leave $60k/year for expenses

iii. ldentify costsassociated with hiring a full or part-time Executive Director
including benefits packets (Cathy)

1.

10.

11.

Looking at increasing Chelsea’s hours with the idea that she could
become an ED.

Current operating costs are roughly $10k/year, that would leave roughly
S50k/year for whatever use TASP seems most useful.

If Chelsea, or someone, becomes ED, the board stays in place, but
Chelsea’s hours may increase and it would be up to the board to figure
out, ideally, what the ED’s goals would be.

Have enough moneytoincrease Chelsea’s hoursto 25 hours/week fora
2-year period. Afterthattime is up, we’d need to bringin a similar
amount of money to continue.

Susan suggested considering continuing at a lower levelin order to be
able to stretchit furtherthantwoyears. Cathy noted thatin orderto
increase the amount of money TASP brings into the organization we will
needto put time and resourcesinto that. Susan feels strongly that
there is not steady source of income/grants that TASP can know.
Auguste also noted that as we expand our membership that we have
additional needs.

Does TASP want to increase Chelsea’s hoursin orderto help the board
reach theirgoals? Or does TASP wantto go in anotherdirection with
that money? With all the uncertainties around funding sources, does
TASP want to try to move forward dramatically by making a decision
that would give more time to an ED to explore things, or continue with
excellentsupportovera longer period (although some see this as
treading water).

Board agreed they are not ready to make a vote on this. Part of the
discussion should focus on creating a position and developinga job
description for an ED and the current Admin Assistant position. Chelsea
will send a list of her current duties and breakdown of time.

Cathy suggested developing abudgetbased on current operating
expenses with Chelseaat her currentlevelfor the time being

Pat pointed out that an Admin Assistantis someone you give things to,
an ED guides and directs an organization and Patfeels Chelseareally
doesthat. Patfeelsit givesthe organization more credibility.

Who will do the functions of Chelseaif she movesintoan ED? She may
still do that as many do.

This will go to the EC, Chelseawill prepare summary of hercurrent
activities, EC will look at a description foran ED and compare to what
Chelseahasbeendoing. Will come forth with a recommendation to the
board before the January meeting.

iv. Conference post-mortem (shared above)



v. Mission statement (willbe reviewed next)

3. Mission Statement:

a.

Vote on proposed changes

i. CurrentMission: “We are dedicated to enhancingthe well-being of at-risk
parents with learning difficulties and their children. This primarily includes
parents who may be identified as persons with intellectual disabilities or
borderline intellectual functioning!”

ii. ProposedChange: "We are Dedicated to Enhancing the Lives of Parents Living
with Cognitive Difficulties and Their Families through Education, Advocacy, and
Support"

*Cognitive difficulties mayinclude difficulties in learning, remembering, and making
decisions that affect everyday life

iii. Discussion:

1. Tom notedthe footnoteisa bit awkward and adds a lot of words.
Lindsay explained the thinking behind it. Group also noted they were
wrestling with the terminology they use.

iv. Sue made a motion to adoptthe new mission as written. Julie seconded. Allin
favor: all oncall (). All opposed: none. Abstained: none. Motion passed to
adopt new mission statement.

v. Chelseawill update on the website and in materials.

4. TASP Membership

a.

Review Membership Doc:

https://docs.google.com/document/d/1ZIVGiX WTKDIlzzpWCiVR97RIkVySqNsIZ6XbQf M6
4tjU/edit?usp=sharing

Vote on type of membership organization TASP wants to be going forward

Cathy reviewed the types of membership organizations:

i. Informalmembership (benefitstothe members usually fora fee)

i. Memberships with PublicInterest (organization functions on behalf of the
memberstoadvance a greater cause, i.e. PP, AARP, American Heart Association)

iii. Formal Membership Organizations (granting members rights to participate in
our internal affairs, would require change in Article of Incorporation and bylaws)
Discussion:

i. Ifwe go with “informal” can we still involve membersin advocacy? Yes!

ii. Ifwe gowithinformal we can change that at any time, but if we go with Formal
Membership any subsequent changes would need to be made by the
membership.

Motion: Auguste made a motion for TASP to become an “informal” membership
organization. Julie seconded. Discussion: Betsy noted she wasinterestedin
Membership with Public Interest as it elevates TASP a bit, and why wouldn’t we go with
that? Advocacy committee hasn’thad strong leadership the pastyear and may not be
able to take it on. Would not close the dooron it in the future. There s also a lot on
flux right now and it may not be the besttime to take on something more involved. All
in favor: all oncall (). All opposed: none. Abstained: none. Motion passed.

Betsy and Aguste will review membership categories in the bylawsand make a
recommendation to the board that they stay the same or be changed, in conjunction
with the EC who will look at it in terms of any greater changes needed to the bylaws.

i. Ginnyhad concernsaboutthe bylaws and what it says about members paying
and votingin officers/directors — does this need to change?
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https://docs.google.com/document/d/1ZlVGjXWfKDlzzpWCiVR97RIkVySqNsIZ6XbQfM64tjU/edit?usp=sharing
https://docs.google.com/document/d/1ZlVGjXWfKDlzzpWCiVR97RIkVySqNsIZ6XbQfM64tjU/edit?usp=sharing

ii. Auguste would like to survey possible donors and members about what they
would like from a membership organization (could be sentto the mailing list).
Also could be posted on FB.

5. Annual Report
a. Reminderto submit yourcommittee reportand activities of membersrelated tothe
mission and values of TASP
b. Congratulationsto Julie on completion of her doctorate and congratulations to Nikki,
Julie and Ginny forgearing up forassessment capacity
6. Committee reports: was not reviewed on this call due to time constraints
a. Finance Committee
b. Development (includingad hoc committee on membership)
c. Education
d. Advocacy Committee
7. OfficerElections
a. Cathyas Treasurerand Lindsay as Secretary are in continuing positions. Ginnyas VP and
Susan as President both have terms ending.
b. President:nominee Julie Clockston, no nominations fromthe floor. All in favor of
electingJulie Clockston as President:all oncall. Opposed:none. Abstentions:none.
c. Vice President: nominee NikkiBrisson, no nominations fromthe floor. All in favor of
electing Nikki Brisson as Vice President:all oncall. Opposed:none. Abstentions: none.
d. New EC: Julie (Resident), Nikki(VP), Cathy (Treasurer), Lindsay (Treasurer), Susan (Se nior
Board Member),
e. Discussion of Senior Board Membersand whetherSue or Bernadette movesintothe
other position.
Cathy movesthat Susan Yuan, Sue Jones, and Bernadette Irwin serve as Senior Board
Membersfora one yearperiod. Susan seconded. Nodiscussion. Allin favor: all on call.
Opposed:none. Abstentions: none.
g. 3 SeniorBoard Memberselected.
8. Board Changes/Elections
a. Resignations:Ellen and Molly. Lindsay noted that in talking to Ellen Frank may also be
stepping down.
b. Reelection of continuing board members —no terms are up this year so not necessary
c. Election of new board members
i. Lindsay nominates Ivanova Smith, a parent with a disability who was the TASP
keynote speakeron Day 2 of the Conference and aparenton the parent panel.
Lindsay shared Ivanovais the mom of 2-year-old Alexnadra, and is an amazing
advocate and self-advocate. She works with LEND in WA State.
1. Susanis happyto provide any supportneeded, aswellas Lindsay. They
will email her with board meeting dates and committees she can join.
Cathy can also mail hera board book that they can go overwith her.
ii. Allin favorof electinglvanova Smith to the TASP Board: all on call. Opposed:
none. Abstentions: none.
9. Updatesfrom Chelsea
a. Google Drive and what you can find there:
https://drive.google.com/drive/folders/1lYmC46mg0OmK6FgN4ACfixAHtuw3Xe-
Gwk?usp=sharing
b. Upload Conference picturesto the Drive

—



https://drive.google.com/drive/folders/1IYmC46mg0mK6FqN4CfjxAHtuw3Xe-Gwk?usp=sharing
https://drive.google.com/drive/folders/1IYmC46mg0mK6FqN4CfjxAHtuw3Xe-Gwk?usp=sharing

10. Other business



